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Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267

____________________________________________________________________________________________________________________

Future planning

The current reporting period starts on the 1st of December and will be completed on the 31st of May, 2008 (the cut-off date for reporting).  The Mid-Term Report will be submitted to the Commission on the 13th of June 2008 (cot-off date 31.05.2008).

	Project duration,

Task 7
	Updating of the  Internet site with latest project achievements
	Press articles, radio & TV broadcasts


The PIU is responsible for the preparation of materials to be located at the web page. The web site will be updated according to needs but at least 4 times a year.

	Project Duration,

Task 7
	Media informed of latest project achievements
	Project internet site operating


At any opportunity the Beneficiary and Partners will inform the mass media about the Project achievements. At least 4 times a year the information about the Project will be published in the Information Bulletin of the City of St. Petersburg.

	14-18/04/08

Task 1
	3rd Steering Committee Meeting
	3rd Steering Committee meeting  materials:  agenda, list of participants, proceedings


The 3rd Steering Committee Meeting will be held in St. Petersburg during 4 days in the week 16 (14 to 18 April, 2008 exact dates to be agreed upon in January 2008). The exact dates will depend on flights available and planning of the parallel visits of Milan (Task 4) and GTK (Task 5) partners.

	14-18/04/08

Task 5
	1st visit of a GTK expert to St. Petersburg


	Geological risk assessment activities 


The expert will come together with the SC member to start activities related to the risk assessment. The Project budget envisages one visit of one expert for 10 days, but it was decided to be more efficient to split this period into 2 or 3 parts. Exact dates of the other proposed visits will be identified based on intermediary results of the joint work.

	14-22/04/08

Task 4


	1st Visit of 1 or 2 Italian experts to St. Petersburg 

	GWFM modelling using the hydrogeological data for St. Petersburg pilot areas


1 or 2 experts from Milan will come to St. Petersburg for the 1st time to work at GWFM modelling using the data for St. Petersburg pilot areas. The Project budget envisages one visit of two experts for 10 days. It will be decided whether the visit should be shorter and whether another short visit will be needed later. 

	05/08, 4 days (dates to be identified)

Task 5
	2nd visit of the Hamburg expert (Mr. Stueven)
	Relational databases activities


The 1st visit of Mr. Stueven took place in March 2007. Originally one visit of two Hamburg experts to St. Petersburg for 4 days was foreseen under Task 5, to assist Russian experts in the development of relational databases. However, the 1st Steering Committee Meeting decided to arrange two visits of an expert in databases. The first visit was intended to get information about databases and software available in St. Petersburg, to have the basis for the planned activity.

	13/06/08

Task 1
	Preparation of the Mid-Term Report (31 May as cut-off date for reporting)
	the Mid-Term Report

- a detailed account of the activities undertaken 

- an annex 

- the mid-term statement of expenditure and income whether for information only or as a request for the second pre-financing payment. 




The second seminar to inform the local Stakeholders about the Project was scheduled for March 17, 2008 in the original Workplan. However, it was decided at the 2nd Steering Committee Meeting that too short time will pass from the 1st Stakeholders seminar (November 29-30, 2007), and, taken the local conditions, it would be reasonable to postpone this seminar to late spring or even to early autumn. The timing will be agreed upon at he 3rd SC Meeting in April 2008. This postponing is not going to have a negative impact on the results, on the contrary, more findings and materials of the Project can be presented, more stakeholders can be involved.

