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Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267

_____________________________________________________________________________

First Steering Committee Meeting

Project on Geological Information in City Management to Prevent Environmental Risks (GeoInforM)
22-26 January, 2007, St. Petersburg

Minutes

On 23 January, the presentations of the participants were made according the programme:

	· Presentation of the Committee for Nature Use, Environmental Protection and Ecological Safety, St. Petersburg by Nikolay D. Sorokin


	· Geological status of St. Petersburg: special features and problems by Dmitry Frank-Kamenetsky



	· Overview of activities in the field of geological examination of mineral resources of St. Petersburg  by Nikolay Filippov



	· InfoCosM, a Life-Third Countries project implemented by the Committee: tasks, structure, problems by Elena Titova


	· GeoInforM project: objectives, tasks, structure by Marina Korobeinikova


	· Presentation of the Province of Milan by Roberta Donati, Lianne Ceelen



	· Presentation of the Geological Survey of Finland by Reijo Salminen Jaana Jarva

	

	· Presentation of the Ministry of the City Development and Environmental Protection, the City of Hamburg by Dirk Spengler



	· Presentation of the Mineral state unitary company by Nikolay Filippov


On 24 and 25 January the project management and executive planning issues were covered. The following decisions were made by the participants:

· The list of the Steering Committee was confirmed. Each partner proposed a representative to the SC:

	1.
	Nikolay Sorokin
	Deputy Chairman of the Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg
	Beneficiary

	2.
	Dirk Spengler
	Project coordinator, State Ministry for Urban Development and Environment, City of Hamburg


	Partner 1

	3.
	Jaana Jarva
	Project coordinator, Geological Survey of Finland


	Partner 2

	4. 
	Roberta Donati
	Project coordinator, Province of Milan
	Partner 3



	5.
	Nikolay Philippov
	Director, SC “Mineral”
	Partner 4


The next meeting of the Steering Committee will take place in St. Petersburg from 15 to 18 October, 2007.

· The Project Implementation Unit (PIU) was established:

· Marina Korobeinikova, head of Division for International Cooperation and Environmental Education, Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg  - local Project manager

· TatianaTalalaeva – local Project manager assistant

· The following Working Groups were proposed

1) WG on Regional Geological Information Database

WG leader:
Igor Bogatyrev, Deputy Director, SC “Mineral” 

From Hamburg:
Mr. Ingolf Steuven

From the Commitee:
will be decided before the end of February

Parners 2 and 3 do not take part in the task implementation

2) WG on Managerial Tools for Decision-Making

WG leader: Nikolay Sorokin 

From Hamburg:
Ms. Renate Taugs

From Milan:

Roberta Donati will give names before the end of February 

Partner 2 does not take part in the task implementation

3) WG on Ground Water Flow Model

WG leader: Piergiorgio Valentini, Head of Environmental System Division, Province of Milan

Partners will provide their proposals before the end of February

4) WG on Geological Risks

WG leader: Jaana Jarva, GTK, Finland?

Partners will provide their proposals before the end of February

· Before the end of February each WG leader should propose a workplan for the Working Group. 

2. 2 Workplans for the project implementation were presented and discussed: the overall Workplan for the whole duration of the Project, in the task-by-task sequence, and the 2007 Workplan. The following decisions were made:

· Partner 1 (Hamburg) proposed to organize two visits of the expert in databases (Mr. Stueven) under Task 5 (basic info ensuring relevance of activities to develop relational databases for St. Petersburg) instead of one visit planned. The initial visit is needed to get familiarized with databases and software available in St. Petersburg, before the real activity can start.

It was decided that the 1st visit will take place from 26 to 29 of March, 2007, the 2nd visit can be preliminarily scheduled for October 2007. The 2nd visit will be financed from Travel and Subsistence costs line, with money saved due to cheaper air tickets.

· A visit of Russian experts to Milan originally planned for March 12-16, 2007 (Task 4) should be postponed because of the kick-off meeting in Brussels scheduled for 19-20 March. The Milan representative proposed to combine two visit of Russian expert, one planned for March 2007 and the other scheduled for May 21-27 2007 (Task 2), and to hold both study tours from 3 to 8 of June, 2007. This combination will make the both study tours more efficient due to a synergy effect. The proposal was supported by the Steering Committee. 

· The visit of Russian experts to Hamburg, originally planned for the period from 10 to 14 September, 2007 (Task 5), was proposed to be shifted to early July 2007 (1 to 5 or 2 to 6 July depending on flight arrangements), following a request of Hamburg experts, who are responsible for that visit and who will not be available for this activity on proposed dates. The proposal was accepted.

· The 1st local stakeholder seminar, originally planned for September 17, will be postponed to November 2007, and will be integrated into a big IT conference, which will traditionally take place in St. Petersburg. Thus a bigger audience will be obtained, and complementary effect achieved. 

