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Section I – Technical Report

Summary of activities and results since the start

The Project was launched on the 8th of January, 2007. 

The first phase of the Project was to a great extent dedicated to project management issues, executive planning, information exchange among partners, fact collection etc.

An important positive result of the launching period of the Project is that Beneficiary and Partners managed to build up a very good international team of professionals, who are experienced in international activities, highly motivated, willing to share their knowledge, capable to work in team. 

The Steering Committee made important decisions in respect of Project management: established the Project Implementation Unit, the Working Groups, revised and adopted the Workplan. 

Partner Agreements were drafted, carefully edited and signed. Along with the Grant Agreement they make up a legal basis for the cooperation between Beneficiary and Partners, in particular, for payment matters.

The Partners made a valuable contribution to the Project through providing exhaustive and substantial reports on the use of geological information in their cities/countries. These reports will serve as a basis for the experience exchange activities. Another valuable information collection is the inventory of geological data, available in St. Petersburg, which was prepared jointly by Beneficiary ad Partner 4.

The first study visit of Russian experts to Milan was a good start for a challenging task to adapt the GWF model for St. Petersburg. The counterparts got a better understanding of further efforts to be done.

A project home-page was established at the web-site www.infoeco.ru, which had been developed in the framework of another LIFE- TCY project, InfoCoSM (LIFE04 TCY/RUS/000051). Such an integrated web-site demonstrates the complementary effect of two information projects implemented in St. Petersburg. 

Project management

According to the Project proposal, the following activities were planned in the launching period of the Project:

	Date
	Activity
	Deliverables

	08/01/07
	Activities launched
	

	22-26/01/07
	1st Steering Committee meeting
	List of the Steering Committee members

	
	
	1st Steering Committee meeting  materials: agenda, list of participants, proceedings

	
	
	List of the Project Implementation Unit members (PIU)

	
	
	Project workplan

	28/02/07


	Establishing of working groups
	List of working groups members 

	
	Development of workplans for the working groups
	Workplans for the working groups

	19-20/03/07
	Kick-off meeting in Brussels
	

	05/05/07
	Development and signing of agreements between Beneficiary and Partners
	Agreements between Beneficiary and Partners signed


The Project activities were launched on January 8, 2008, as had been planned. Though the Christmas holidays were prolonged in Russia, and lasted from the 1st to the 8th of January, the correspondence with the Partners concerning the preparations for the Steering Committee meeting continued.

The First Steering Committee Meeting was held in St. Petersburg from 22 to 26 January, 2007. It was the key event for the Project launching and management: first Partners’ meeting and introduction of the Partners to each other; detailed executive planning; establishment of managerial units etc. The materials of the First Steering Committee Meeting (Programme, List of Participants, Minutes) are given in Annex 1

· The participants confirmed the list of the Steering Committee which had been proposed. The SC consists of the representatives of the Beneficiary and each Partner:

	1.
	Nikolay Sorokin
	Beneficiary

	2.
	Dirk Spengler
	Partner 1

	3.
	Jaana Jarva
	Partner 2

	4. 
	Roberta Donati
	Partner 3

	5.
	Nikolay Philippov
	Partner 4


· The major responsibilities of the Steering Committee are:

· the overall management of the Project activities,

· representation of respective Partners interests,

· executive planning, 

· discussion and making decisions on possible changes to the Project.

· The decision-making methods are:

· discussions and agreements at the Steering Committee meetings,

· proposals and agreements by correspondence (e-mail, fax, post).

· The time-table for the Steering Committee meetings should basically follow the dates proposed originally. However, based on a common agreement and consent of the EC Life Unit, the timing may be changed. The Second Steering Committee Meeting wil be held from the 15 to the 18 of October, 2007.

The Project Implementation Unit (PIU) was established.

· The PIU consists of 

· Marina Korobeinikova, local Project manager, head of Division for International Cooperation and Environmental Education, Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg

· Tatiana Talalaeva, local Project manager assistant.

· The major responsibilities of the PIU are:

· overall coordination and logistics of the Project activities,

· coordination of contacts between the Participants in the Project,

· maintenance the Project documentation.

· preparation of the Project reports to the Commission

The Workplan

· Two kinds of workplan were presented by the PIU and discussed at the Steering Committee Meeting:

· an overall Task-by-Task Workplan for the whole Project duration period (GeoInforM Workplan);

· a 2007 month-to-month Workplan (2007 Workplan)

Both Workplans are placed in Annex 2.

· The 2007 Workplan was discussed in greater detail, as the dates and modalities for the current year activities had to be defined 

The following decisions concerning executive planning/minor changes/clarifications were made:

1. Partner 1 (Hamburg) proposed to organize two visits of the expert in databases (Mr. Stueven) under Task 5 (basic info ensuring relevance of activities to develop relational databases for St. Petersburg) instead of one visit planned. The initial visit is needed to get familiarized with databases and software available in St. Petersburg, before the real activity can start.

It was decided that such planning will be for the benefit of the Project. The 1st visit will take place from 26 to 29 of March, 2007, the 2nd visit could be preliminarily scheduled for October 2007. The 2nd visit will be financed from Travel and Subsistence costs line, with money saved due to cheaper air tickets.

2. Partner 3 (Province of Milan) proposed to combine two visits of Russian experts, one planned for March 12-16, 2007 (Task 4) and the other planned for May 21-27, 2007 (Task 2), and to hold both study tours from 3 to 8 of June, 2007. A visit of Russian experts to Milan originally planned for March 12-16, 2007 had to be postponed anyway because of the kick-off meeting in Brussels scheduled for 19-20 March. 

The proposal was supported by the Steering Committee. This combination made the both study tours more efficient due to a synergy effect. 

3. The visit of Russian experts to Hamburg, originally planned for the period from 10 to 14 of September, 2007, was proposed to be implemented in early July 2007 (1 to 5 July or 2 to 6 July depending on flight arrangements), following a request of Hamburg experts, who are responsible for that visit. 

The proposal was accepted, as the earlier familiarization with technological and methodological approaches used for decision-support purposes would serve for the benefit of the Project progress.

4. The Beneficiary proposed that the 1st local stakeholder seminar, originally planned for September 17, will be postponed to November 2007, and integrated into a big international IT conference, which will traditionally take place in St. Petersburg. The Conference will cover all major local and international projects dealing with information technologies, which are currently implemented/coordinated by the Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg.

The proposal was accepted. Thus a bigger audience will be obtained, and complementary effect achieved. 

The Working Groups. 

The following Working Groups (WG) and WG leaders were proposed by the Steering Committee:

1) WG on Regional Geological Information Database ,(G leader:Igor Bogatyrev, SC “Mineral”

2) WG on Managerial Tools for Decision-Making, WG leader: Nikolay Sorokin, the Committee, St. Petersburg

3) WG on Ground Water Flow Model, WG leader: Piergiorgio Valentini, Head of Environmental System Division, Province of Milan

4) WG on Geological Risks, WG leader: Jaana Jarva, GTK, Finland

By the end of February 2007 the Partners provided their proposals for the membership and planning of the WG activities. The WG leaders compiled the lists of WG members and WG workplans and  provided them to the PIU (see Annex 3).
Kick-off Meeting in Brussels

The meeting was held in Brussels on March 19 and 20, 2007, for LIFE06 TCY projects. Two representatives of the Beneficiary took part in the meeting.

The trip covered also the 18th (arrival) and the 21st (departure) of March, in order to let the participants to attend all sessions and meetings scheduled for two full days, on the one hand, and to obtain cheaper air tickets, on the other hand.

The outcomes of the Kick-off meeting:

- getting a better knowledge and comprehending of the LIFE TCY requirements due to presentations by the project and financial officers and bilateral meetings;

- having an opportunity to put special questions of your concern;

- getting a better overview of LIFE06 TCY projects; establishing contacts with their Beneficiaries.

The Beneficiary in formed the Partners of the results of the meeting by e-mail. The proceedings of the meeting, which were provided by the LIFE Unit on CD, were copied and handed over to each GeoInforM Partner

Agreements between Beneficiary and Partners.

The agreements were drafted by the PIU using the experience of previous projects. English and Russian versions of agreements with Partners 1, 2 and 3 were prepared; and only a Russian version with Partner 4, as “Mineral” is a Russian company.

The agreements are of special importance for the cooperation under the Project, because from the point of view of the Russian accounting and currency legislation and bank rules, all payments to Partners can be made only based on such agreements, while the Grant Agreement alone is not sufficient for this purpose. Certified copies of the Grant Agreement and each Partnership Agreement are given to the bank, which services the Beneficiary.

Beneficiary got an English and a Russian original of each Agreement signed with Partners 1,2, and 3 and a Russian original of the Agreement with Partner 4.

Copies of signed Agreements are attached under Annex 4

Progress during the reporting period

Planned activities

According to the 2007 Workplan adopted by the Steering Committee, the following activities were to be implemented during the first 6 months of the Projects:

	Date
	Activity
	Deliverables

	08/01/07
	Activities launched
	

	Project Duration Task 7


	Media informed of latest project achievements
	Press articles, radio & TV broadcasts

	22-26/01/07

Task 1
	1st Steering Committee meeting
	List of the Steering  Committee members

	
	
	1st Steering Committee meeting  materials: agenda, list of participants, proceedings

	
	
	List of the Project Implementation Unit members (PIU)

	
	
	Project Workplan

	28/02/07

Task 1


	Establishing of working groups
	List of working groups members 



	
	Development of workplans for the working groups
	Workplans for the working groups

	19-20/03/07

Task 1
	Kick-off meeting in Brussels
	

	26-30/03/07

Task 5


	Visit of Mr. Stueven, a Hamburg expert, to St. Petersburg 
	Basic info ensuring relevance of activities to develop relational databases for St. Petersburg;

Discussing of the software and geological data quality available in St. Petersburg 

	27/04/07

Task 1
	Development and signing of agreements between Beneficiary and Partners

(Originally planned for 05/05/07)
	Agreements between Beneficiary and Partners signed

	02-30/04/07

Task 3
	Collection of geological data available on the Russian side: visiting institutions, interviewing etc
	Inventory of available geological data

All the existing geological information inventoried, analyzed, classified and ready for digitalization. An inventory of available data on 6 blocks of geological information will be made (Crystalline basement, Prequaternary and Quaternary deposits, tectonic elements, hydrogeological data, engineering geological information)


	31/05/07,

Project Duration Task 7


	Establishing a web-page of the project,

Updating of the Internet site with latest project achievements at least 4 times a year
	Project internet site operating at www.infoeco.ru

	4-8/06/07

Task 4

Task 2

(+ Тask 5)


	Study visit of  Russian  experts (4) to Milan

(originally planned for March)
	Report on study visit to Milan 

· study of the technical aspects of GWFM in Milan; study of the GWFM application for decision-making support.

· expert group will provide briefings/workshops on use of GWFM in Milan administration

	
	Study visits of  Russian experts (4) to Milan

(originally planned for May)
	Report on study visit to Milan

· identify ways to use geological information for city planning in partner countries

· determine the geological licensing and control systems which suits St. Petersburg administrative structure; 

· familiarization with relevant technological and methodological approaches used for decision-support
· access to environmental information 

	01/06/07

Task 4
	Identification of  necessary input data for the GWF model
	A list of  necessary input data for the GWF model 

	30/06/07

Task 2


	Development of a Report on international experiences in using geological information


	Report on international experiences in using geological information



	30/06/07

Task 1
	Development of the 1st  Progress Report 
	the 1st  Progress Report

a concise description of all activities undertaken.

A financial summary included


Implementation of the planned activities

1.Activities launched on the 8th of January, 2007, as it was originally planned. 

2.Media informed of latest project achievements, Task 7. 

The fist information about GeoInforM was published in the Information Bulletin of the City of St. 25 September, 2006, on the occasion of signing the Grant Agreement and preparation for the launching of the Project in January 2007. 

The other publication in the Information Bulletin dated 28 June, 2007, after the first 6 months of the Project implementation. The major activities envisaged by the Project were presented in the context of the recent local developments. The publication indicated, which kind of unique experiences of each Partner is going to be contributed to the Project. 

The Information Bulletin of the City of St. Petersburg is a weekly publication, which covers all events taking place in the City Departments and District administrations. The Bulletin is intended for the mass media of St. Petersburg, serving as an information source. 

In early June the Province of Milan (Partner 3) issued a press release for local mass media about the visit of Russian experts to Milan in the framework of GeoInforM Project. It was emphasized that the first Life Project visit of Russian environmental experts to Milan coincided with the World Environment Day.

3.The 1st Steering Committee Meeting, Task 1.

The 1st Steering Committee Meeting was held in St. Petersburg from the 22nd to the 26th of January, 2007, exactly according to the original plan. The main outcomes are described under Project Management chapter; proceedings are given in Annex 1. 

4.Establishing Working Groups, Task 1

A decision concerning the number and titles of the Working Groups was made at the 1st Steering Committee Meeting, as well as the WG leaders were appointed. (see Project Management chapter).

The lists of the WG members were completed and the WG Workplans were prepared by the WG leaders by the end of February, 2007 (see Annex 3).

5.Kick-off meeting in Brussels, 18-21 March, 2007, Task 1

Two representatives of the Beneficiary attended the meeting: Marina Korobeinikova, the Project Manager, and Dmitry Frank-Kamenetsky, the expert of the Project, initiator of the Project proposal.

In the course of preparation for the meeting, the Project Manager contacted each Partner to get relevant information and to collect specific questions related to project implementation and reporting issues. A short presentation on the Project was prepared, as it was requested by the organizers.

The meeting was very useful for the projects beneficiaries. Presentations and bilateral discussions helped to get a better understanding of the rules of LIFE-Third Countries programme. Meeting LIFE Unit and external monitoring team experts personally was also very good for further project-duration contacting. 

6.Visit of Mr. Ingolf Stueven to St. Petersburg, 26-30 March, 2007, Task 5
Originally one visit of two Hamburg experts to St. Petersburg for 4 days was foreseen under Task 5, to assist Russian experts in the development of relational databases. 

However, the Hamburg experts asked Dirk Spengler, the representative of Partner 1 in the Steering Committee, to discuss an opportunity to arrange two visits of an expert in databases, Mr. Stueven from the Hamburg Geological Survey. The first visit was intended to get information about databases and software available in St. Petersburg, to have the basis for the planned activity.

The Steering Committee agreed that The 1st visit will take place from 26 to 29 of March, 2007, and the 2nd visit could be preliminarily scheduled for October 2007 (to be confirmed). The 2nd visit will be financed from Travel and Subsistence costs line, with money saved due to cheaper air tickets.

To bild up an infrastructure of geological databases it is necessary to have a view at the IT infrastucture, the workflow of geological information and the particular geological activities.

Another important part is a look at the GIS work. In this work the geological databases have to be integrated. 

The colleagues in St. Petersburg made a detailed introduction to the environmental and geological situation of the city. Mr Stueven got a comprehensive information of the activities of the Committee in the field of mineral resources management, hydrogeology, engineering geology, geological risk etc.

The major aim of the meeting was to discuss how to build up a geological database and a workflow of geological information for the City authority of St. Petersburg. Mr. Stueven presented relevant experiences of Hamburg and showed examples of some practical solutions.

The main outcome of the discussions was that it is no use to adopt a single solution. We need to work at modification of the Hamburg database structure to adapt it to the special needs of the region of St. Petersburg. In the nearest future it has to be tested, how the German solutions can be used as basis for the geological database in St. Petersburg and what has to be modified. Further on it has to be tested what kind of software solutions can be used for database enquiries, borehole visualisation and cross sections. 

The programme of the visit and a list of participants are given in Annex 5.
7.Development and signing of Agreements between the Beneficiary and Partners.

Four agreements were drafted by the PIU: with Partners 1, 2 and 3 English and Russian versions were prepared; and a Russian version of the agreement with Partner 4 was made up, as “Mineral” is a Russian company.

All agreements were first checked and amended by the Beneficiary’s lawyer. After that they were sent to respective Partners who made their proposals to the wording and provisions of the Agreements. After the Partners’ amendments were agreed upon with the Beneficiary’s lawyer, the Agreements were signed: Partners 1, 2 and 3 got an English and a Russian signed original each; Partner 4 got a Russian original.

Beneficiary got an English and a Russian original of each Agreement signed with Partners 1,2, an 3 and a Russian original of the Agreement with Partner 4.

The Agreements were signed on April 18 with Partner 1 and on April 24 with the other partners (the deliverable deadline, established by the Project proposal, was the 5th of May, 2007).

8 Collection of geological data available on the Russian side, Task 3.
This activity implied making a comprehensive Inventory of available geological data, which is scattered in St. Petersburg institutions and autorities. 

The joint activity of the experts of the Beneficiary and Partner 4 included collection of geological data available in St. Petersburg (visits to organizations, interviews, review of relevant files and catalogues, etc.). An inventory of geological, hydrogeological, engineering geology data kept by different organizations and archives has been compiled.  

In the course of data collection an analysis has been made, which included assessment of storage conditions and accessibility of unprocessed data and results of investigations carried out by authorized organizations.

The activity was implemented throughout the month of April. The results were presented by April 30, according to the Project Workplan. The Report on the work done, which describes the methods of information collection, description of sources of information and some conclusions, as well as the Inventory compiled, are given in Annex 6.

9.Establishing a web-page of the project, Task 7

A project web-page was installed in May at the Internet portal www.infoeco.ru, which had been established in the framework of InfoCoSM project, LIFE04 TCY/RUS/000051. 

According to the Russian State Procurement legislation, the price of the subcontract implied a tender. As a result of the tendering procedure, organized by the State Procurement Commission of the Committee, the subcontract was obtained by Ladoga Telekom company.

The environmental Internet portal www.infoeco.ru  was developed in the framework of InfoCoSM project; however, now it is used to integrate all environmental information resources in the city. The Portal is used for InfoCoSM and GeoInforM purposes, as well as for local environmental information projects. Such a multi-purpose use of an information resource ensures its sustainable support. Besides, a high diversity of information located on the Portal contributes to its efficient promotion in Internet 

The GeoInforM web-page contains information on the GeoInforM Project, its Partners, news, agenda, a picture gallery, the guest book, contacts, links to friendly web sites etc. A user registration system is included in order to moderate discussions at forums. The original design of the web-page was developed in Russian and English.

The Province of Milan (Partner 3) placed Pages describing GeoInforM project on Province of Milan official web site.

10. Study visit of Russian experts to Milan, Tasks 2 and 4

Two study visits to Milan were originally planned for the 1st year of the Project: one, from 12 to 16 of March, 2007, to study the Milan experience in the application of Ground Water Flow Model (GWFM) under Task 4, and the other, from 21 to 27 of May, to study experiences in using geological information, and, in particular, experiences in geological licensing and control (Task 2). 
According to the decision of the 1st Steering Committee, two study tours were organized simultaneously in early June, 2007. The proposed dates were 4 to 8 June, but due to the flights schedule, the arrival date was June 3. 

Five representatives of the Committee for Nature Use, Environmental Protection and Ecological Safety (Beneficiary)  and three representatives of Mineral company (Partner 4) took part in the study tour. 

The Programme of the visit started with the participation of the Russian delegation in the special meeting at the Government of the Province of Milan, dedicated to the International Environment Day. The Russian experts met the high-level environmental officials of the Provincial Government; the importance of cooperation in the framework of GeoInforM was emphasized. A local project, titled Metrobosco, was presented, which has a clear connection with GeoInforM ideas (use of managerial tools, ground water model, decisions-support tools, etc).

The meetings included official presentation of the Central Directorate Environmental Resources of the Province of Milan, of the Committee for Nature use, Environmental Protection and Ecological Safety, St. Petersburg City Administration, and of the Europe Office and international relations of the Province of Milan.

Two parallel workshops were offered to the Russian experts by the Province of Milan: one, held by the Ground Water Office of the Province of Milan, covered the issues of the ground water licensing system, administrative procedures and regulations; the other, organized by the Environmental Information System Division and Gecosistema Company (subcontractor), dealt with the use of ground water models by The Province of Milan.

The report on the study tour is given in Annex 7.

11.Identification of necessary input data for the GWF model, Task 4

A list of necessary input data for the GWF model was provided by Partner 3 to the Beneficiary in May, prior to the study tour of Russian experts to Milan: 
· piezometric surface; 
· aquifer’s bottom; 
· aquifer’s top; 
· permeability; 
· initial concentration; 
· porosity; 
· bulk density; 
· total recharge; 
· rivers, drains, wells
During the workshop in Milan the issue was discussed in more detail. As a result of the GWFM workshop, the experts of the Province of Milan prepared a report specifying the data needed and providing examples from Milan experiences of the data application (see Annex 8).
12. Development of a Report on international experiences in using geological information

According to the Workplan, the 20th of June was the deadline for Partners 1, 2 and 3 to provide information on the use of geological information in their cities/countries. 

The reports were prepared by the Partners and sent to the Beneficiary in due time. They represent a really valuable collection of relevant experiences of the EU Partners. The original idea was to make a single report, an overview of experiences; however, as each report represents an integral, complete study, it was decided to consider them as individual reports.

Partners 2 and 3 provided English versions; they are presented in Annex 9. Hamburg made its contribution in German, so it is being translated into Russian.

Assessment of progress.

All Project activities scheduled for the first six months were implemented. The deadlines foreseen by the Project Proposal were respected, unless changes were substantiated and adopted by the Steering Committee. All anticipated results were achieved.

Beneficiary and Partners are continuously and willingly exchanging information and opinions by e-mail and by phone. Any possible problem can thus be solved very efficiently in the course of an activity implementation, preventing a risk to delay the results.
Future planning

The next reporting period starts on the 1st of July with a study tour of Russian experts to Hamburg (Partner 1) and is completed on the 30th of November with submission of the 2nd Progress Report. The Workplan for this period is given below. 

	01-05/07/07

Task 5


	Study visit of Russian experts to Hamburg

(originally planned for September 2007) 
	Report on study visit of Russian experts to Hamburg

· identify ways to use geological information for city planning in partner countries

· familiarization with relevant technological and methodological approaches used for decision-support


	31/08/07

Task 2


	Developing of a Review of systems of geological control and licensing systems in partner countries/cities


	Review of systems of geological control and licensing systems in partner countries/cities


	03/09/07-

27/10/07 

Task 2
	Interviewing stakeholders


	Reporting materials on stakeholders’ needs; Interviews and questionnaires proceedings

	15-18/10/07

Task 1
	2nd Steering Committee meeting
	2nd Steering Committee meeting  materials: agenda, list of participants, proceedings



	29/11/07

Task 7
	The international IT conference integrating GeoInforM stakeholders

(originally planned for 17/09/07 as a stakeholder seminar)


	Conference  proceedings

	30/11/07

Task 1
	Development of the 2nd Progress Report
	the 2nd Progress Report

a concise description of all activities undertaken.

A financial summary included

	30/11/07

Task 2


	Completion of Informational and technical structure of the regional geological information base: local experts meeting
	Description of the informational and technical structure of the regional geological information base


The 2nd Steering Committee Meeting will be held in St. Petersburg on October 15 to 18, 2007. The main issue on the addenda will be evaluation of ongoing activities, executive planning, discussion of reporting issues. 

One of issues to be decided by the Steering Committee are the dates of the visit of two Italian experts to St. Petersburg to work together with Russian colleagues on the input data for the GWFM (characteristics, accuracy, scales, compatibility etc.). The dates were not clearly identified in the Project Proposal; then the visit was preliminarily planned for 15-19 October. However, the discussions at the Project workshop in Milan showed that the visit in October 2007 would not be premature, as the basic data cannot be prepared by that time. One of proposals is February 2008, however, the dates should be identified.

Another planning decision could be made either during the Russian experts’ visit to Hamburg or by correspondence: that is the dates of the second visit of the Hamburg expert, Mr. Stueven, to St. Petersburg for the verification of the software to Russian edp-system. Preliminarily it is planned for October 2007 but postponing is not excluded. 
According to the decision of the 1st Steering Committee, the 1st local stakeholder seminar, originally planned for September 17, will be postponed to November 29, 2007, and integrated into an international IT conference in St. Petersburg. The Conference will consider all major local and international projects related to ITs, which are currently coordinated by the Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg. 
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