[image: image1.png]


Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267

____________________________________________________________________________________________________________________

Integrating Geological Information in City Management to Prevent Environmental Risks
- GeoInforM -
LIFE06 TCY/ROS/000267

[image: image3.png]



Progress Report № 2

Period covered: from 01/07/2007 to 30/11/2007

Submitted on 30/11/2007





	[image: image2.png]




	Submitted by: Committee for Nature Use,

Evironmental Protection and Ecological Safety,

City of St. Petersburg

Contact person:

Marina Korobeinikova

Phone/fax: +7 812 233 83 01
E-mail: ecatsp@mail.lanck.net


	St. Petersburg, November 2007



Table of Contents

	SECTION I – TECHNICAL REPORT ………………………………………………

	3

	Summary of activities and results since the start…………………………………….


	3

	Project management…………………………………………………………………….

	4

	Progress during the reporting period………………………………………………….
	6

	- Planned activities…………………………………………………………………
	6

	- Implementation of the planned activities………………………………………….


	7

	Assessment of progress………………………………………………………………….

	12

	Future planning………………………………………………………………………….

	12


SECTION I – TECHNICAL REPORT

Summary of activities and results since the start

The Project was launched on the 8th of January, 2007. 

The first phase of the Project was to a great extent dedicated to project management issues, executive planning, signing Partners’ agreements, information exchange among partners, fact collection etc.

An important positive result of the launching period of the Project is that Beneficiary and Partners managed to build up a very good international team of professionals, who are experienced in international activities, highly motivated, willing to share their knowledge, capable to work in team. 

Two Steering Committee took place in St. Petersburg, both of them made important decisions in respect of Project management: established the Project Implementation Unit, the Working Groups, revised and adopted the Workplan according to current circumstances, assessed the progress of the Project, agreed upon reporting procedures. 

The Partners made a valuable contribution to the Project through providing exhaustive and substantial reports on the use of geological information and the systems of Geological licensing and control in their cities/countries. These reports served as a basis for the experience exchange activities. 

The inventory of geological data, available in St. Petersburg, was prepared jointly by Beneficiary and Partner 4. A broad activity aimed at identifying stakeholders’ needs in geological information was started. It took a longer time than it was anticipated, due to the fact that it was the first experience of this kind, and the interviewed organizations had difficulties in answering the questionnaire. To obtain sound and substantial results we have to prolong interviewing to the end of this year.

The study visits of Russian experts to Milan (Partner 3) in June 2007 and to Hamburg (Partners 1) in July 2007 were very fruitful and served a very good start for respective activities, i.e. adapting the GWF model for St. Petersburg and establishing geological databases. The counterparts got a better understanding of further efforts to be done.

A project home-page was established at the web-site www.infoeco.ru, which had been developed in the framework of another LIFE- TCY project, InfoCoSM (LIFE04 TCY/RUS/000051). Such an integrated web-site demonstrates the complementary effect of two information projects implemented in St. Petersburg. 

The informational and technical structure of the Regional geological information base was developed, thus all activities of Task 2 were completed according to the Project proposal.

A big international conference on Information Technologies As Basis for the Management in the Field of Nature Use and Environmental Protection, took place in St. Petersburg on November 29 and 30, 2007. The Conference covered all major local and international projects related to ITs, which are currently coordinated by the Committee fo Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg. Thus the Conference served as basis for GeoInforM stakeholders’ information.
Project management

According to the Project Workplan, the following activities were planned under Task 1, Project Management and Executive Planning of Activities, in the reporting period of the Project:

	Date
	Activity
	Deliverables

	15-18/10/07
	2nd Steering Committee meeting 
	2nd Steering Committee meeting  materials: agenda, list of participants, proceedings

	30/11/07
	Development of the 2nd Progress Report
	the 2nd Progress Report

a concise description of all activities undertaken.

A financial summary included


The major part of managerial activities was held during the first six months of the Project, starting from the 8the of January, 2007. The first key activity was the First Steering Committee Meeting, which was held in St. Petersburg from 22 to 26 January, 2007: establishment of the management structure and detailed executive planning was done. Another important step was signing Agreements between the Banaficiary and each partner.

The Project Implementation Unit (PIU), which consists of Marina Korobeinikova, local Project manager and Tatiana Talalaeva, local Project manager assistant, were responsible for the overall coordination of the Workplan implementation, for the practical arrangements related to the Project activities, and for the Project documentation.

All issues, both related to the Project in general and to different Working Groups activities, were discussed by quite an intensive correspondence between the Steering Committee members and Partners’ experts.

Working Groups. 

Four Working Groups (WG) were established at the 1st Steering Committee Meeting:

1) WG on Regional Geological Information Database

2) WG on Managerial Tools for Decision-Making  

3) WG on Ground Water Flow Model

4) WG on Geological Risks

As the Project budget does not foresee any special meetings for the WGs, the WG members had joint discussions mainly by correspondence. Besides, opportunities of other planned meetings, Steering Committee meeting and study visits, were used by the WG members to meet and discuss their activities.

Most active cooperation was done by WG3, because the development of a GWF Model implies a lot of discussions and work on preparation of relevant and compatible hydrogeological data.

WG4 only started discussions and preparations because Geological Risks activities are scheduled later.

The Workplan

The project team is basically following the Workplan for the year 2007, which was discussed and adopted at the 1st Steering Committee Meeting. However, in the course of the real work at the Project it’s becoming clear that in some cases it’s reasonable to postpone activities or to prolong the planned period of their implementation in order to make the results more consistent and useful for the Project. This could not be foreseen at the planning stage, because the project activities have an innovative character or the Beneficiary and the whole team. Such postponing has a positive effect on the objectives of the Project, making the results more sound.

The 2nd Steering Committee Meeting took place in St. Petersburg from the 15th to the 18th of October, 2007, according to the Workplan. The major objectives of the Meeting were

· to present and discuss the Project acitivies implemented so far; 

· to discuss and find solution to the problems which arose in the course of the Project inplementation; 

· to propose, substantiate and make ammendments to the Project Workplan.

The following decisions were made by the Steering Committee:

1. It was confirmed that the web site of the Project has to be updated at least 4 times a year, but normally according to needs. 

All partners are encouraged to provide materials to the web site to make it more interesting and versatile.

2. It became evident that it’s really not easy to place information about the Project in the mass media. So far it was published twice in the Information Bulletin of the City of St. Petersburg. Besides, the information about the Project was placed in “Arcreview” – a magazine dedicated to projects and developments in the field of information technologies, in its special edition published for the international conference on Information Technologies As Basis for the Management in the Field of Nature Use and Environmental Protection, which was held in St. Petersburg on November 29 and 30, 2007.
It was decided to continue efforts to cooperate with periodicals and TV programmes but also to try to cooperate with specialized magazines dedicated to geology, information technologies etc.

3. It was confirmed that the next meeting of the Steering Committee will take place in St. Petersburg during the week 16 (14 to 18 April,2008). Exact dates will be agreed by correspondence upon in January 2008.
4. It was decided that the first visit of a GTK (Partner 2) to St. Petersburg to begin the work at the risk assessment will start together with the 3rd SC Meeting and continue for another day or two.

The Project budget has foreseen one visit of one expert for 10 days, but it was decided that more efficient would be to organize 2 or 3 shorter visits instead. Exact dates of the other proposed visits will be identified based on intermediary results of the joint work.

5. The dates of the visit of two Italian experts to St. Petersburg to work together with Russian colleagues on the input data for the GWFM were not clearly identified in the Project Proposal; then the visit was preliminarily planned for 15-19 October, 2007. The discussions at the Project workshop in Milan showed that the visit in October 2007 would premature, as the basic data cannot be prepared by that time. A decision was made to organize this visit in parallel with the SC Meeting.

The representative of Partner 3 informed the colleagues of the following problem: when the travel budget was planned, neither the Beneficiary not Partner 3 were aware that only the direct employees of Partner 3 can use money of the Travel and Subsistence line. On the other hand, Partner 3 had planned that an expert from Bicocca University should visit St. Petersburg to work on modelling. Now the Project manager should consult the Life Unit in Brussels and then decide together with Partner 3 what would be the best way to make financial arrangements.

6. The dates of the second visit of the Hamburg expert, Mr. Stueven, to St. Petersburg were discussed. 

A proposal was made by the representative of Partner 1 to plan this visit to May 2008, the exact dates to be specified at the 3rd SC Meeting.

7. The second seminar to inform the local Stakeholders about the Project was scheduled for March 17, 2008 in the original Workplan.

However, it was decided that too short time will pass from the 1st Stakeholders seminar (November 29-30, 2007), and, taken the local conditions, it would be reasonable to postpone this seminar to late spring or even to early autumn. The timing will be agreed upon at he 3rd SC Meeting in April 2008. This postponing is not going to have a negative impact on the results, on the contrary, more findings and materials of the Project can be presented, more stakeholders can be involved.

8. It was decided to submit the Mid-Term Report to the Commission on the 13th of June, 2008, the cut-off date for reporting being the 31st of May, 2008 

The original date of the Mid-Term report delivery was June 30, 2008, but the Steering Committee agreed to the proposal of the Project Manager to prepare the report a half-month earlier due to the vacation period, which will start. Besides, the experience of two Progress Reports preparation showed that it is close to impossible to submit the report on the cut-off date: the Beneficiary and Partners must have time to finalize the documentation and send the originals to the Beneficiary. 

Progress during the reporting period

Planned activities

According to the 2007 Workplan adopted at the 1st Steering Committee meeting, the following activities were to be implemented from July to November, 2007s:

	Project Duration Task 7


	Media informed of latest project achievements
	Press articles, radio & TV broadcasts

	Project Duration Task 7


	Updating of the Internet site with latest project achievements at least 4 times a year
	Project internet site operating at www.infoeco.ru

	01-05/07/07

Task 5


	Study visit of Russian experts to Hamburg


	Report on study visit of Russian experts to Hamburg

· identify ways to use geological information for city planning in partner countries

· familiarization with relevant technological and methodological approaches used for decision-support


	31/08/07

Task 2


	Developing of a Review of systems of geological control and licensing systems in partner countries/cities


	Review of systems of geological control and licensing systems in partner countries/cities


	03/09/07-

27/10/07 

Task 2
	Study of stakeholders’ needs in geological information


	Reporting materials on stakeholders’ needs; Interviews and questionnaires proceedings

	15-18/10/07

Task 1
	2nd Steering Committee meeting
	2nd Steering Committee meeting  materials: agenda, list of participants, proceedings



	29/11/07

Task 7
	The international IT conference integrating GeoInforM stakeholders

(originally planned for 17/09/07 as a stakeholder seminar)


	Conference  proceedings

	30/11/07

Task 2


	Completion of Informational and technical structure of the regional geological information base: local experts meeting 
	Description of the informational and technical structure of the regional geological information base 

	30/11/07

Task 1

	Development of the 2nd Progress Report
	the 2nd Progress Report

a concise description of all activities undertaken.

A financial summary included


Implementation of the planned activities

1.Media informed of latest project achievements, Task 7. 

An article about GeoInforM was published in the Information Bulletin of the City of St. 25 September, 2006, on the occasion of signing the Grant Agreement and preparation for the launching of the Project in January 2007. 

The other publication in the Information Bulletin dated 28 June, 2007, after the first 6 months of the Project implementation. The major activities envisaged by the Project were presented in the context of the recent local developments. The publication indicated, which kind of unique experiences of each Partner is going to be contributed to the Project. 

The Information Bulletin of the City of St. Petersburg is a weekly publication, which covers all events taking place in the City Departments and District administrations. The Bulletin is intended for the mass media of St. Petersburg, serving as an information source. 

2.Updating the web-page of the Project, Task 7

A project web-page was installed in May at the Internet portal www.infoeco.ru, which had been established in the framework of InfoCoSM project, LIFE04 TCY/RUS/000051. 

The environmental Internet portal www.infoeco.ru  is conceived to integrate all environmental information resources in the city. The Portal is used for InfoCoSM and GeoInforM purposes, as well as for local environmental information projects. Such a multi-purpose use of an information resource ensures its sustainable support. Besides, a high diversity of information located on the Portal contributes to its efficient promotion in Internet 

After a comment concerning an insufficient operation of the web-site, which was made as a result of the 1st Progress Report assessment by the Life Unit, the Project team took an effort to feed the Web-site with relevant information. The GeoInforM web-page contains information on the Project, its Partners, activities, news, Workplans, Working Groups, materials developed under the Project etc. The user registration system is included in order to moderate discussions at forums. The information is available in Russian and English. The presentation of the Project Web page in given in Annex 1.
The Province of Milan (Partner 3) and The Ministry of Hamburg (Partner1) placed information describing GeoInforM project on respective official web sites.

3. Study visit of Russian experts to Hamburg, Tasks 2 and 5 
Originally the study tour was planned for 10 to 14 September, 2007. However, at the 1st Steering Committee Meeting it was proposed to organize it as early as in July.

In accordance with GeoInforM tasks the study visit was organized in order to get acquainted with the experience of storage and processing of geological information in the city environment of Hamburg(Task 5), and of its utilization in city management decisions (Task 2). 

For a closer familiarization with the development and maintenance of the database management system used by Hamburg, a meeting at Fugro Consult  GMBH, Berlin was organized.

Four representatives of the Committee for Nature Use, Environmental Protection and Ecological Safety (Beneficiary) and one representative of Mineral company (Partner 4) took part in the study tour.

The following major topics were covered during the study visit:

1. Techniques for collection and storage of data provided by drilling engineering and geological wells and boreholes.

2. Structure of the database on engineering and geological boreholes.

3. Access to the borehole data and their visualization.

4. Computer means for describing geological databases, instruments for its introduction and visualization. 

5. 3-D modelling of the geological medium 

6. Groundwater flow modelling in Hamburg conditions.

The discussion of mentioned aspects of geological information applications in Hamburg has resulted in acquiring useful experience and extensive materials, which can be applied when the Geological Service of St. Petersburg is established.

The report on the study tour is given in Annex 2.

4. Developing of a Review of systems of geological control and licensing systems in partner countries/cities, Task 2

Partners 1, 2 and 3 provided their reports on geological control and licensing systems used their cities/countries. 

The reports were prepared by the Partners and sent to the Beneficiary in due time. Partner 2 and 3 provided reports in English, while Partner 1 provided its information in German. Each report was translated into Russian and made available to Russian experts. It was decided to consider them as individual reports, though later an analytical study may be done based on presented information in order to compare different experiences.

The reviews provided by Partners 1, 2 and 3 are presented in Annex 3. 

5. Study of stakeholders’ needs in geological information, Task 2

It was the first attempt to study the needs of different stakeholders in geological information ever done in St. Petersburg and even in Russia. To implement the task the Beneficiary hired a consultancy “Environmental Bureau “Kosmos”, which is experienced in making all kinds of studies in different sectors.

The task was split in 2 parts: 

1) Study, analysis and reviewing of economic sectors effecting the geological medium

2) Interviewing stakeholders, analysis of findings 
1) The study, analysis and reviewing of economic sectors effecting the geological medium was implemented in order to make a basis for the stakeholders’ needs study. The report was provided in Russian, containing 46 pages and covering the following issues:

- Negative geological processes, which should be taken into account when using subsurface resources on the territory of St. Petersburg, have been determined.

- General information about the territory and brief geological characterization of St. Petersburg subsurface are given.

- Information is presented on the use of St. Petersburg subsurface for the extraction of minerals, groundwater, construction of underground facilities for different purposes, also for geological studies.

- Examples are given of negative technogenic impact on St. Petersburg geological medium.

- Analysis is made of acting regulatory documents in the sphere of subsurface use on the territory of St. Petersburg and their compliance with the RF legislation.

- A list of sectors, which use subsurface or can produce an impact on the geological medium, is made.

- A list of companies, which can be interested in the timely availability of geological information, is made.

The report represents a valuable study, the first attempt to integrate information on the geological specialities and their impact on the economical activities of the area. 

2) Interviewing of stakeholders took a longer time than it was anticipated, also due to the fact that it was the first experience of this kind.

The crucial thing for interviewing was making the questionnaire on the one hand understandable for the interviewed companies and organizations, and on the other hand, covering as much issues as needed for the experts who will deal with the information preparation based on the needs revealed.

First, the draft questionnaire was given to several experts for comments and amendments. Then a meeting was organized in the Committee to adopt the final version of the questionnaire.

The questionnaire was forwarded to 11 governmental departments and 155 companies and institutions.

Very few replies were sent back so far, due to difficulties, which the organizations faced answering the unusual questions. Some companies considered that the geological issues are not applicable to their activities, so the Project experts have to give relevant explanations.

Though the deadline for providing the deliverable, the Report on the conclusions of the interview, was October 27, 2007, the WG on Regional Geological Information Database decided to prolong the period of interviewing the stakeholders, and therefore, to postpone the preparation of the Report to the 20th of December. This will definitely not affect the results, on the contrary, this will allow to obtain a well-founded basis for the establishment of the Regional Geological Database.
First pages of the report, including the cover page, the abstract, and the table of contents, and the questionnaire are translated into English and attached in  Annex 4 .

6.The 2nd Steering Committee Meeting, Task 1.

The 2nd Steering Committee Meeting was held in St. Petersburg from the 15th to the 18th of October, 2007, according to the original plan. The main outcomes are described under Project Management chapter; proceedings are given in Annex 5. 

7. Stakeholders seminar, Task 7

According to Task 7, the local stakeholders have to be informed regularly on the Project’s progress. For that purpose three seminars were planned during the Project implementation period, each informing up to 50 stakeholders representatives.

The Beneficiary proposed to the Steering Committee to inform the local stakeholders about GeoInforM at a big international conference on Information Technologies As Basis for the Management in the Field of Nature Use and Environmental Protection, which was to be held in St. Petersburg on November 29 and 30, 2007. The Conference covered all major local and international projects related to ITs, which are currently coordinated by the Committee for Nature Use, Environmental Protection and Ecological Safety, City of St. Petersburg.
The main reason for that was reaching a bigger audience, as more than 200 participants from St. Petersburg, regions of Russia and other countries registered at the Conference. Besides, thus GeoInforM would be considered as an integral element in the whole picture of versatile activities, which are implemented in St. Petersburg, both at local and international levels, with an aim to intensify the use of information technologies to improve the environmental management of the area. 
GeoInform was presented at the Section on Informational Support of the Managerial Decision-Making in the Field of Nature Use and Environmental Protection by Dr. Dmitry Frank-Kamenetsky, Head of the Division for the State Regulation in Environmental Protection, Committee for Nature Use, Environmental Protection and Ecological Safety in the lecture entitled “GeoInforM – informational support of the authorities of the City of St. Petersburg in the field of sustainable use and protection of the subsurface” .  Besides, the Project was  mentioned in two plenary lectures: “Strategy of the information support of the environmental activities in St. Petersburg” by Ivan A. Serebritsky, Head of the Department for the State Regulation in the Field of Nature Use and Environmental Protection, Committee for Nature Use, Environmental Protection and Ecological Safety, and  “Environmental Passport of St. Petersburg” by Dmitry A. Frank-Kamenetsky.
The Programme of the Conference is given in Annex 6 

8. Completion of Informational and technical structure of the Regional geological information base, Task 2

That was the activity, which concludes Task 2, and prepares the implementation of Task 3, “Establishing the Regional Geological Information Base”.

In accordance with Article 4 of the Russian Federation Law “On the Subsurface”, the responsibilities of the regional authorities in the sphere of subsurface use regulation include establishing and maintaining regional funds of geological information, as well as the management of information  provided using the budgetary means of the regional authority.

Regional funds of geological information are the system of storage, accumulation and use of geological data on a specific region. In this case it is the territory of St. Petersburg.

The structure of the Regional geological information base for St. Petersburg was developed in the end of the 1st year of GeoInforM project, using the experiences of European partners. The report on the development of the Structure for St. Petersburg Regional Fund of Geological Information was prepared by Partner 4 in Russian (31 pages). The translation of some key issues reflecting the contents of the report is given in  Annex 7 
9. Continuation of the activities related to the Ground Water Flow Model development,    Task 4

The cooperation between the Province of Milan (Partner 3), the Committee (Beneficiary) and Mineral (Partner 4) in the field of the GWFM development was continued during the reporting period. International WG meetings were held during the study visit of Russian experts to Milan in June 2007 and after the Steering Committee Meeting in St. Petersburg on October 18, 2007. Besides, several meetings of local experts were held both in Milan and in St. Petersburg. A lot of questions were discussed by correspondence.

It is foreseen that the first pilot model simulation will be done by the end of January, 2008.
From July until November 2007 Partner 3 gave a technical assistance to follow up the June study visit about the necessary pilot areas input data for the model. 

The GWFM WG of the Province of Milan with the University of Milano – Bicocca team developed the following  list of necessary input data for the model:

- pilot area problems organization (reports, studies, communications to population, articles, etc);

- pilot area map and St. Petersburg map;

- pilot area stratigraphic scheme with stratigraphic column;

- hydrogeological crossed sections, at least 2 for every site with their localization on pilot area map

piezometric maps for each aquifer: water table (unconfined aquifer) and piezometric level maps (confined aquifer);

- presence of connections between aquifers;

- hydrogeological units conducibility. In the event in which the conductivity values were not available it should be useful to have pumping test results in order to estimate the value of K;

- pilot area hydrography and connections with aquifers;

- quantitative and qualitative analyses of aquifers monitoring net.

At the end of July, St. Petersburg sent to the Province of Milan a preview of Shuvalovo geological data area, and the whole set of data was ready by the 30th of November 2007 
This data is needed for the GWFM WG of the Province of Milan, because they should begin to trace a first hydrogeological study of the pilot areas.

From October to November 2007 Partner 3 was working at the implementation of SOIL-GIS software by GECOsistema s.r.l.

SOIL-GIS is a GIS software to simulate a flux and pollutants’ transport in an aquifer. It is an ArcView 3 extension developed by GECOsistema s.r.l. and requires ArcView Spatial Analyst to functioning. It contains interfaces to the following models:

- USGS MODFLOW 2000  (Saturated zone, flow);

- USEPA MT3D-MS  (Saturated zone, solute transport);

- USEPA HSSM 1.03  (Unsaturated zone, non aqueous phase liquids - NAPL);

- USEPA VLEACH 2.2 (Unsaturated zone, dissolved (organic) chemicals).

All models present some simplifications in order to provide an easy–to-use tool for geohydrologists with limited modelling experience. In addition, SOIL-GIS implements some explorative modelling tools which can be used for screening level assessment of aquifer pollution from specific sources, and support to environmental forensics.

Due to the hydrogeological complexity of the area of St. Petersburg and in order to have a model capable of more realistic handling of recurrent practical situations it has been decided to modify the following aspects of SOIL-GIS:

- allowing the representation of multiple aquifer layers; 

- fully implementing the RIVER package of MODFLOW 2000 (quasi-dynamic exchange between rivers and aquifer).

Partner 3 provided a description of SOIL-GIS software.

Material developed by the Working Group GWFM (Beneficiary, Partners 3 and 4) in the framework of Task 4 are given in Annex 8.

10. Risk assessment activities, Task 5

According to the Project Workplan, this activity should be developed during the year 2008. However, GTK, Partner 2, which is  responsible for carrying out the activities related to geological risks, has prepared a preliminary version of risk assessment matrix to be followed in the Project. The data needs will be delivered to the Beneficiary and Partner 4 based on this matrix. The matrix will be updated in the course of risk assessment process.

The risk assessment matrix developed by GTK is given in Annex 9

Assessment of progress.

All Project activities scheduled for the period from July to November 2007 were implemented. The deadlines foreseen by the Project Proposal were respected, unless changes were substantiated and adopted by the Steering Committee. All anticipated results were achieved.

Beneficiary and Partners are continuously and willingly exchanging information and opinions by e-mail and by phone. Any possible problem can thus be solved very efficiently in the course of an activity implementation, preventing a risk to delay the results.
Future planning

The next reporting period starts on the 1st of December and will be completed on the 31st of May, 2008 (the cut-off date for reporting).  The Mid-Term Report will be submitted to the Commission on the 13th of June 2008.

The original date of the Mid-Term report delivery is June 30, 2008, but the Steering Committee agreed to the proposal of the Project Manager complete the report two weeks earlier due to the vacation period, which will start. Besides, the experience of two Progress Reports preparation showed that it is close to impossible to submit the report on the cut-off date: the Beneficiary and Partners must have time to finalize the documentation and send the originals to the Beneficiary. The Workplan for the next reporting period is given below. 

	Project duration,

Task 7
	Updating of the  Internet site with latest project achievements
	Press articles, radio & TV broadcasts

	Project Duration,

Task 7
	Media informed of latest project achievements
	Project internet site operating

	14-18/04/08

(4 days, dates to be specified in January 2008),

Task 1
	3rd Steering Committee Meeting
	3rd Steering Committee meeting  materials:  agenda, list of participants, proceedings

	14-18/04/08

Task 5
	1st visit of a GTK expert to St. Petersburg


	Geological risk assessment activities 

	14-22/04/08

Task 4


	1st Visit of 1 or 2 Italian experts to St. Petersburg 

	GWFM modelling using the hydrogeological data for St. Petersburg pilot areas

	05/08, 4 days (dates to be identified)

Task 5
	2nd visit of the Hamburg expert (Mr. Stueven)
	Relational databases activities

	13/06/08

Task 1
	Preparation of the Mid-Term Report (31 May as cut-off date for reporting)
	· the Mid-Term Report

· - a detailed account of the activities undertaken 

· - an annex 

· - the mid-term statement of expenditure and income whether for information only or as a request for the second pre-financing payment. 




1. Updating of the  Internet site with latest project achievements

The PIU is responsible for the preparation of materials to be located at the web page. The web site will be updated according to needs but at least 4 times a year.

2. Media informed of latest project achievements

At any opportunity the Beneficiary and Partners will inform the mass media about the Project achievements. At least 4 times a year the information about the Project will be published in the Information Bulletin of the City of St. Petersburg.

3. 3rd Steering Committee Meeting

The 3rd Steering Committee Meeting will be held in St. Petersburg during 4 days in the week 16 (14 to 18 April, 2008 exact dates to be agreed upon in January 2008). The exact dates will depend on flights available and planning of the parallel visits of Milan (Task 4) and GTK (Task 5) partners.

The main issue on the SC Meeting agenda will be evaluation of ongoing activities, executive planning, and preparing of the Mid-Term report. In particular, the date of the 2nd Stakeholders seminar and the 2nd visit of the Hamburg expert to St. Petersburg should be agreed upon.

4. 1st visit of a GTK expert to St. Petersburg

The expert will come together with the SC member to start activities related to the risk assessment. The Project budget envisages one visit of one expert for 10 days, but it was decided to be more efficient to split this period into 2 or 3 parts. Exact dates of the other proposed visits will be identified based on intermediary results of the joint work.

5. 1st Visit of  Italian experts to St. Petersburg 
1 or 2 experts from Milan will come to St. Petersburg for the 1st time to work at GWFM modelling using the data for St. Petersburg pilot areas. The Project budget envisages one visit of two experts for 10 days. It will be decided whether the visit should be shorter and whether another short visit will be needed later. The problem, which has to be solved is as follows: when the travel budget was planned, neither the Beneficiary not Partner 3 were aware that only the direct employees of Partner 3 can use money of the Travel and Subsistence line. On the other hand, Partner 3 had planned that an expert from Bicocca University should visit St. Petersburg to work on modelling.

6. 2nd visit of the Hamburg expert (Mr. Ingolf Stueven)

The 1st visit of Mr. Stueven took place in March 2007. Originally one visit of two Hamburg experts to St. Petersburg for 4 days was foreseen under Task 5, to assist Russian experts in the development of relational databases. However, the 1st Steering Committee Meeting decided to arrange two visits of an expert in databases. The first visit was intended to get information about databases and software available in St. Petersburg, to have the basis for the planned activity.

7. Preparation of the Mid-Term Report

It is going to be the first substantial report, which should be followed by an interim payment. The cut-off date for reporting will be 31 May, 2008, the date of submitting the report will be June 13, 2008. The rules of providing accounting documents will be discussed in detail at the 3rd Steering Committee Meeting.

8. Stakeholders seminar

The second seminar to inform the local Stakeholders about the Project was scheduled for March 17, 2008 in the original Workplan.

However, it was decided at the 2nd Steering Committee Meeting that too short time will pass from the 1st Stakeholders seminar (November 29-30, 2007), and, taken the local conditions, it would be reasonable to postpone this seminar to late spring or even to early autumn. The timing will be agreed upon at he 3rd SC Meeting in April 2008. This postponing is not going to have a negative impact on the results, on the contrary, more findings and materials of the Project can be presented, more stakeholders can be involved.
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