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Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267

_____________________________________________________________________________

Second Steering Committee Meeting

Project on Geological Information in City Management to Prevent Environmental Risks (GeoInforM)
15-18 October, 2007, St. Petersburg

Minutes

1. The following presentations of the participants were made according to the programme on 16 and 17 October, 

	· Current status of the Project by Marina Korobeinikova


	Task 1 Project management and executive planning of activities 

· SC activities, WGs, Workplans, Partner Agreements, Kick-off in Brussels, 1st Progress Report. Project assessment mission by Marina Korobeinikova



	Task 2 Study  of needs in geological information and relevant international experiences
· Study visit to Milan, June 4 to 8 (Study of experiences in using geological information and in geological licensing) by Marina Korobeinikova


	· Partners’ reports on using geological information and on geological licensing InfoCosM, a Life-Third Countries project implemented by the Committee: tasks, structure, problems by Marina Korobeinikova


	· Results of assessments of stakeholders’ needs in geological information
by Larisa Demchenko, Oleg Karavaev



	· Structure of the regional geological information base, by Igor Bogatyrev


	Task 3 Establishing the regional geological information base 



	· Inventory of geological data available in St. Petersburg
by Dmitry Frank-Kamenetsky



	Task 4 Ground Water Flow Model (GWFM)

	· Study visit to Milan, June 4 to 8 (Study of the Milan experience in ground water flow model application for the city management) 
by Dmitry Frank-Kamenetsky


	· Hydrogeology data for St. Petersburg provided to Milan partners for GWFM simulations by Dmitry Frank-Kamenetsky, Igor Bogatyrev, Galina Savenkova, Maria Naumovets



	· Geological zoning of St. Petersburg: information on current activities commissioned by the Committee by Dmitry Frank-Kamenetsky

	· Information on modelling activities using St. Petersburg data by Roberta Donati



	Task 5 Development of assessment and reporting instruments for decision-making

	· Cooperation with the Geological Service of Hamburg. Study visit to Hamburg, July 1 to 5, 2007  by Alexey Vishniakov



	Task 7 Communication and dissemination of project results

	· Internet site or the GeoInforM Project by Artem Rutkovsky



	· IT Conference, 29 to 30 November, 2007 by Dmitry Frank-Kamenetsky

	Discussion of the Workplan for the period till 16.04.2008 (3rd SC Meeting) by Marina Korobeinikova and all team


	Reporting requirements of the European Commission: discussion

Marina Korobeinikova and all team 



	GWFM Working Group meeting

	Roberta Donati, Igor Bogatyrev, Galina Savenkova, Galina Bogdanova, Galina Sergeeva,

Dmitry Frank-Kamenetsky, Maria Naumovets


2. The SC discussed Workplan for the period to mid-April  (3rd SC Meeting)

	Project duration,

Task 7
	Updating of the  Internet site with latest project achievements
	Press articles, radio & TV broadcasts

	Project Duration,

Task 7
	Media informed of latest project achievements
	Project internet site operating

	14-18/04/08

(4 days, dates to be specified in January 2008),

Task 1
	3rd Steering Committee Meeting
	3rd Steering Committee meeting  materials:  agenda, list of participants, proceedings

	14-18/04/08

Task 5
	1st visit of a GTK expert to St. Petersburg


	Geological risk assessment activities 

	14-22/04/08

Task 4


	1st Visit of 1 or 2 Italian experts to St. Petersburg 

	GWFM modelling using the hydrogeological data for St. Petersburg pilot areas


2.1. It was confirmed that the web site of the Project has to be updated at least 4 times a year, but normally according to needs. 

The Project manager encouraged all partners to provide their materials to the web site to make it more interesting and versatile.

2.2. The Project manager informed the participants that it is a real challenge to place any information about the Project in the mass media. So far it was published twice in the Information Bulletin of the City of St. Petersburg. It was proposed to continue efforts to cooperate with periodicals and TV programmes but also to try to cooperate with specialized magazines dedicated to geology, information technologies etc.

2.3. The next meeting of the Steering Committee will take place in St. Petersburg during the week 16 (14 to 18 April,2008). Exact dates will be agreed by correspondence upon in January 2008.
2.4. The 1st visit of a GTK (Partner 2) visit o St. Petersburg to start the work at the risk assessment will start together with the 3rd SC Meeting.

The Project budget foresees one visit of one expert for 10 days, but it was decided that more efficient would be to organize 2 or 3 shorter visits instead. Exact dates of the other proposed visits will be identified based on intermediary results of the joint work.

2.5. The dates of the visit of two Italian experts to St. Petersburg to work together with Russian colleagues on the input data for the GWFM were not clearly identified in the Project Proposal; then the visit was preliminarily planned for 15-19 October, 2007. The discussions at the Project workshop in Milan showed that the visit in October 2007 would premature, as the basic data cannot be prepared by that time. A decision was made to organize this visit in parallel with the SC Meeting.

The representative of Partner 3 informed the colleagues of the following problem: when the travel budget was planned, neither the Beneficiary not Partner 3 were aware that only the direct employees of Partner 3 can use money of the Travel and Subsistence line. On the other hand, Partner 3 had planned that an expert from Bicocca University should visit St. Petersburg to work on modelling. Now the Project manager should consult the Life Unit in Brussels and then decide together with Partner 3 what would be the best way to make financial arrangements.

2.6 The dates of the second visit of the Hamburg expert, Mr. Stueven, to St. Petersburg for had o be decided. 

Preliminarily this visit was planned for October 2007, then, during the meeting in Hamburg in July 2007 it was postponed to the year 2008. A proposal was made by the representative of Partner 1 to plan this visit to May 2008, the exact dates to be specified at the 3rd SC Meeting.

2.7. The second seminar to inform the local Stakeholders about the Project was scheduled for March 17, 2008 in the original Workplan.

However, it was decided that too short time will pass from the 1st Stakeholders seminar (November 29-30, 2007), and, taken the local conditions, it would be reasonable to postpone this seminar to late spring or even to early autumn. The timing will be agreed upon at he 3rd SC Meeting in April 2008. This postponing is not going to have a negative impact on the results, on the contrary, more findings and materials of the Project can be presented, more stakeholders can be involved.

3. Project reporting to the European Commission

The Project manager informed the partners about requirements of the EC to Life reporting documents. The materials of Reporting Guidelines were used, as well as information got at the Kick-off meeting (Brussels, March 2007) :

3.1. GeoInforM reporting schedule

	1st Progress Report


	30 June, 2007

	2nd Progress Report


	30 November, 2007

	MID-TERM REPORT
	30 June, 2008

(31 May, 2008)



	3rd Progress Report
	29 November, 2008



	4th Progress Report
	30 May, 2009



	FINAL REPORT
	31 March, 2010




3.2. Technical Reporting

The progress reports must contain a concise description of all activities undertaken with respect to the objectives, action and work plan envisaged in the project. 

A financial summary shall also be included with respect to the budget available for the project.

One of the progress reports may be replaced by the mid-term report in the event that the beneficiary reaches the spending threshold: The second pre-financing payment, equivalent to 40% of the maximum Community financial contribution, will be paid on condition that at least 150% of the first pre-financing payment has been used. 
The mid-term report must contain:

- a detailed account of the activities undertaken with respect to the objectives, action and work plan envisaged in the project (not exceeding 50 pages in both paper and electronic format);

· an annex, if relevant, containing a set of slides/colour photographs/electronic images illustrating the main action and results of the project, any other document, map or publication which is envisaged as an identifiable product of the project or which is useful to assess the success of the project;

· the mid-term statement of expenditure and income whether for information only or as a request for the second pre-financing payment. In the latter case the beneficiary shall indicate the amount of the payment requested;

The final report must contain:

· a summary of the main achievements and results of the project (maximum 5 pages in both paper and electronic format);

· a detailed account of the activities undertaken with respect to the objectives, action and work plan envisaged in the project (not exceeding 50 pages in both paper and electronic format);

· an annex, if relevant, containing a set of slides/colour photographs/electronic images illustrating the main action and results of the project, any other document, map or publication which is envisaged as an identifiable product of the project or which is useful to assess the success of the project;

· the layman's report in paper and electronic format; the layman's report is the document aimed at a broader target group and serves to inform decision-makers and non-technical parties on the objectives and the results achieved. The layman's report shall be between 5 and 10 pages in length and must be presented in the language of the beneficiary and in English and/or French. The layman's report is obligatory for all projects;

· the final statement of expenditure and income, including the audit report provided for in Article 27, if applicable. The beneficiary shall also indicate the amount of the final payment requested.

3.3. Financial Reporting

Statements of expenditure and income shall be submitted on the occasion of mid-term and final reports. 

Statements of expenditure and income shall be presented on, or in accordance with, the standard forms. Two copies shall be transmitted to the Commission and one to the external project monitoring team designated by the Commission.

Documents justifying expenditure (e.g. invoices) do not have to be annexed to the statement of expenditure and income. The beneficiary shall, however, if requested, provide the Commission with all details, including invoices, which it might need for evaluation of the expenditure and of the corresponding activity report.

4. Project materials 

A CD was given to each Partner, containing a package of Project materials: a full version of the 1st Progress Report, the EC financial reporting forms, the EC Reporting Guidelines etc.

