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                          Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267
_____________________________________________________________________________

Third Steering Committee Meeting

Geological Information in City Management to Prevent Environmental Risks (GeoInforM)
15-18 October, 2007, St. Petersburg

Minutes

1. The following presentations of the participants were made according to the programme on the 17th of April:

	Task 1 Project management and executive planning of activities 

Marina Korobeinikova


	Task 2 Study of needs in geological information and relevant international experiences

	Final results of assessments of stakeholders’ needs in geological information, 

Larisa Demchenko

	

	Task 3 Establishing the regional geological information base

	· Completion of the Environmental Passport of St. Petersburg, aspects related to the Regional Geological Information Base,  Dmitry Frank-Kamenetsky, 

	· Contents of the Regional Geological Information Base,  Igor Bogatyrev, 

Galina Sergeeva

	· Obtaining data through geological monitoring (ground water, exogenic processes) Andrey Gerasimov

	Task 4 Ground Water Flow Model (GWFM)

	· Information on modelling activities using St. Petersburg data Presentation of the pilot version of Shuvalovo model, Michel Fasoli

	· Presentation of the Russian counterpart activities in preparation of Polustrovo pilot case data, Galina Savenkova, Galina Bogdanova



	Task 5 Development of assessment and reporting instruments for decision-making

(sub-task 5.2. Developemnt of the maps of potentional geological risks)

	· Geological risks assessment and prevention: topicality of the problem for St. Petersburg , Nikolay Philippov

	· Results of the activities in geological zoning of St. Petersburg, Dmitry Frank-Kamenetsky

	· Geological Risk assessment activities, planned in the framework of the Project, Johannes Klein, Jaana Jarva

	]

Task 7 Communication and dissemination of project results

	Problems of placing the project material in mass media, Marina Korobeinikova


2. The agenda of the 18th of April contained future planning, a detailed discussion of the workplan till 29.11.2008 (3rd Progress report deadline) and Preparation for the Mid-Term Report to the European Commission (deadline 13.06.2008)

2.1. The next meeting of the Steering Committee will take place only in April 2009, so, in the nearest future decisions will be made by correspondence.

2.2. It was emphasized that the Website of the Project is not updated as regularly as it should be. Te PIU should take the lead in making efforts to improve the Website. 

The Project manager encouraged all partners to provide their materials to the web site to make it more interesting and versatile.

2.3. The dates of the second visit of the Hamburg expert, Mr. Stueven, to St. Petersburg for have to be decided. A proposal had been made by the representative of Partner 1 to plan this visit to May 2008, but it became clear that this would be too premature for this activity. The dates will be discussed in Hamburg and proposed to the Russian colleagues. 
2.4. The dates of the 2nd visit of a GTK (Partner 2) visit to St. Petersburg to continue the work at the risk assessment will be decided by correspondence. Russian experts (Partner 4) will translate and provide information needed by late May.

2.5. The 2nd visit of the expert of the Province of Milan to continue the work on the development of the GWFM for St. Petersburg should be arranged in early autumn. The dates will be decided by correspondence. 

2.6. It was decided that the visit of Russian experts to Milan for training in GWFM applications, which was originally planned for 15 to 19 September, 2008, should be postponed to October, 2008, the dates to be agreed upon by correspondence. The project budget foresees the visit of 3 Russian experts only. However, it was decided more reasonable to train 5 to 6 people; and that is feasible because much travel money was saved during business trips implemented under the project so far.

2.7. Presentation slides on Stakeholders needs and on Polustrovo pilot area data were available in Russian, though interpreted into English while being presented. The PIU was asked to translate the presentation into English.

2.8.  A proposal was made by Partner 1 to send general conclusions of the stakeholders’ needs study to the interviewed companies.

3. Project reporting to the European Commission

The PIU prepared a Memo for all Partners on Technical and Financial reporting. The deadline o providing the consolidated mid-term report in June 13, 2008, so the Partners are expected to provide their contributions till June 10. 

4. Project materials 

A CD was given to each Partner, containing a package of Project materials: a full version of the 2nd Progress Report, the Reporting Memo, the update Workplan.
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