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                          Integrating Geological Information in City Management to Prevent

Environmental Risks― GeoInforM ― LIFE06 TCY/ROS/000267
_____________________________________________________________________________

Forth Steering Committee Meeting

Geological Information in City Management to Prevent Environmental Risks (GeoInforM)
6-9 April, 2009, St. Petersburg

Minutes

1. The following presentations of the participants were made at the meeting on the 7th of April:

	Task 1 Project management and executive planning of activities 

Current status of the Project,  WGs, Mid-Term Report.  
Marina Korobeinikova


	Task 3 Establishing the regional geological information base

	Current status of the Regional Geological Database: 

data content; information presentation tools; regulations; tasks for the nearest future

Dmitry Frank-Kamenetsky, 

	Task 4 Ground Water Flow Model (GWFM)

	· Joint activities in modeling of pilot cases, Roberta Donati



	· Preparation of data for pilot cases, Galina Savenkova



	· Results of testing of the model, Liubov Borovitskaya

	Task 5 Development of assessment and reporting instruments for decision-making

(sub-task 5.2. Developemnt of the maps of potentional geological risks)

	· Geological Risk assessment activities, implemented in the framework of the Project: data used, methodology, maps,  Jaana Jarva 



	· Relation databases: current status, Igor Bogatyrev

	Task 6 Training

	Timing, programme, manuals, participants: discussion, Marina Korobeinikova (moderation)

	]

Task 7 Communication and dissemination of project results

	Geological atlas of St. Petersburg, Olga Tomilina

	Final Conference, Marina Korobeinikova, Olga Bubnova

	


2. On the 8th of April the participants discussed the workplan to the end of the project, problems faced and financial issues. 

The following conclusions and decisions were made:

2.1. The 4th SC Meeting is the last planned in the Project, however, the SC will have a final meeting on the occasion of the final conference of the Project in November, 2009.

2.3. The dates of the second visit of the Hamburg (Partner 1) expert, Mr. Stueven, to St. Petersburg to discuss the Regional Geological database, relational databases and multi-user access issues was planned for 8 to 10 June, 2009 (arrival on June 7)

2.4. In view of presentation and discussion of revised and improved risk maps, a GTK (Partner 2) expert will visit St. Petersburg on June 8 to 10, 2009. Thus it will be a joint meeting of the Beneficiary and Partners 1,2 and 4, which would cover several topical issues of the Project and combine ideas of many participants. Integration of the risk maps in the Geological Atlas of St. Petersburg will be discussed as well.

2.5. The GWFM for Polustrovo pilot area needs improvement. It was decided to take the time to the end of September, 2009 to continue the work on Polustrovo modeling. The prolongation is only aimed at obtaining as good result as possible. 

2.6. Training of 15 end-users in integration of geological data in decision-making process was foreseen by the Project from the 13th to the 18th of July, 2009. The common opinion of the SC is that July is not convenient for training sessions, because of vacation period. A decision was made to postpone the training to autumn. The dates (September or October) will be discussed by correspondence.

It was decided that the training method proposed in the original Project description, to train 15 end-users in 3 training sessions (5 trainees each), 3 sessions of 3 days each (9 days altogether), should be revised. It will be 1 training course for 15 people. The duration will be specified, but anyway it should be within a working week. Some lectures are given for the whole group; some topics may be explained and trained in smaller parallel groups; practical tasks, e.g, using the model, may be presented in small groups based on background knowledge of different target groups. The target groups of trainees and the draft programme will be proposed by Russian experts (Beneficiary, Partner 4). It is planned that 1 or 2 Partner 3 experts, as well as 1 Partner 2 expert will participate as trainers.

2.7. According to the Project workplan, the end-user manual has to be published after the training session in 500 hard-copies. The 4th Sc Meeting participants came to an opinion that it would be much more convenient to publish the manual on DVD. The proposal wiil be addressed in the 4th Progress Report.

2.8.
As it was decided earlier and stated in the Mid-Term Report, the Stakeholders seminar planned for 18 February, 2009, would be postponed to autumn 2009 and combined with the International debriefing seminar. The SC discussed the preparation of the final Project event and decided to organize an International Conference on Urban Geology. The Conference will present and discuss not only the GeoInforM outcomes but other activities in the field of geological studies and application of geological information to urban management. The SC identified the dates of the Conference: 24 to 25 November, 2009, and agreed to foresee a half-day before or after the event to have a concluding SC meeting. The invitation letter to potential participants was discussed. A proposal was to organize a geological excursion to the sites of geological risks in St. Petersburg for the participants, the date and time to be specified.
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