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Workplan

	Task
	Date/deadline 
	Activity
	Brief description/deliverable

	T5
	October 2007
	Information and data for risk assessment and management
	Listing of necessary data for the assessment and management of geological risks in SPb; to be discussed at the 2nd Steering Committee meeting

	T5
	March 2008

or  April 2008
	Visit of GTK experts to SPb  to make the inventory of necessary data
	Inventory of existing information and data related to risk assessment and management of geological risks

	T5
	August 2008
	Mapping and analysis of geological hazards/risks in St. Petersburg
	

	T5
	August 2008 
	Mapping and analysis of exposed elements; the vulnerability analysis 
	

	T5
	September 2008
	Developing indicators for the assessment of geological risks,
	

	T5
	October 2008
	Visit of 1 GTK expert to St. Petersburg for 6 days (or visit of 2 GTK experts for 3 days, should be discussed)


	Assessing the risk towards different geological hazards/risks in St. Petersburg

	T5
	November 2008
	Developing the map(s) of potential geological risks
	

	T5
	November 2008
	Giving the recommendations for management of geological risks in St. Petersburg,
	

	T5
	29/11/2008
	Making the map of potential geological risks
	Map of geological risks in St. Petersburg


